











CAPITAL PROJECTS

The Capital Improvement Plan (CIP) makes up over one fourth of the
budgeted expenses for FY 2018. This section highlights projects that
are of particular interest to the public. A list of all capital projects along
with information about funding sources and progress reports for those
projects will be provided, upon request, by the Budget, Debt & Grants
Department.

Bonanza Flats Advancing Council’s goal to “preserve and enhance the
natural environment,” $25 million in voter approved bond proceeds was
allocated toward the purchase of Bonanza Flats. 11 nonprofits, six area
county/city governments, numerous business, and countless individuals
came together to provide an additional $13 to complete the purchase.
Now under the care of Park City Municipal, Bonanza Flat’s 1,350-acres of
pristine Wasatch wilderness have been saved!

Transit Park City is charging-up
public transportation. Six new
100% electric, zero-emission buses
began service in June. They provide
frequent, sustainable transportation
between Old Town and the new
Kimball Junction Transit Center.

Plans are in the works for a dedicated bus lane to be added to SR- 248
(Kearns Blvd), between Bonanza Drive and US-40. Construction to begin

in 2019.
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Main Street A$8.25 million was allocated to the Brew Pub Plaza to
enhance the pedestrian experience and encourage residents and
visitors to linger, circulate and explore throughout the Historic Park City
District. The City continues to implement the side walk replacement
project on Main Street.

A ordable Housing Council is committed to making Park City a thriving
mountain community through accessible and diverse housing. The FY
2018 budget includes in the five-year capital improvement plan $40
million in affordable housing subsidies. Prime examples include: 1450
& 1460 Park Ave, Woodside Phase I:“the old fire station,” Central Park
Condos, and Woodside Phase Il.

Public Utilities The City continues to evaluate the need for a new public
utilities building, “PUB," to better serve Water, Streets, and Storm Water
utilities. Additionally, the City continues to improve the the culinary
water system with funds from the 5-year CIP, an account with an
approximate value of $5.1 million

Recreation Building in City Park $4.5 million was allocated to transform the
City Park Recreation Building into a recreation, community, and senior
center. The renovation will enable the development of Woodside Park:

Phase Il property and provide a permanent home for the Park City

Senior Center.
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PUBLIC INPUT

The budget process enables citizens to offer input on
how Park City provides services

While there are many opportunities for public participation throughout
the year, the formal budget process begins in February when City
Council holds its annual visioning session workshop. Council uses this
time to identify goals and services which aid departments in prioritizing
Budgeting for Outcomes (BFO) Programs.

As required by State law, City Council is presented with a Tentative
Budget at the first Council meeting in May. Public hearings on the budget
run through the month of May and continue until mid-June. The hearings
are noticed in the local media and are open to all interested parties. The
City is required to adopt a balanced budget by June 22nd each year for
the fiscal year that will start on July 1st.

Individuals and organizations who would like more information on

the budget process or a copy of the budget document are encouraged to
contact the Budget, Debt, and Grants Department at (435) 615-5000 or
email budget@parkcity.org.
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BUDGET PROCESS (TIMELINE)
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The City Council Holds it's annual
Visioning Session in Mid-February.
Council goals and levels of service
(LOS) are identified, which guide the
annual budget Process

@ Departments prioritize and submit
budget requests. Preperation of

w/ tentative budget begins.
@ Public hearings on the budget

\ take place throughout May and

into June. The public is encour-
— aged to participate.
This tentative budget is Presented _ -~ /

to City Council at the first Council \

meeting in May.

the final budget is adopted on or
before June 22nd of each year.
(assuming there is no tax increase)

The new fiscal year starts on
July 1<,

~
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Truth in Taxation hearing on
property tax increase
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SUPPLEMENTAL TABLE SUPPLEMENTAL TABLE

Resources & Requirements - All Funds Combined

- 2017 Original 2017 Adjusted Change - 2017 to 2017
Description 2014 Actuals 2015 Actuals 2016 Actuals Budget Budget Increase (reduction) v 2018 Budget Increa.se
(reduction)
RESOURCES
Sales Tax $ 17,518,455 $ 19,196,824 §$ 21,212,061 $ 22,427,169 $ 22,427,169 $ 1,215,108 7% $23,505,380 $ - 0%
Planning Building & Engineering Fees $ 3,777,866 $ 5,699,680 $ 3,439,664 $ 4,202,000 $ 3,965,000 $ 525,336 17% $4,565,000 $ 237,000 4%
Charges for Services $ 15329569 $ 16,364,332 $ 17,496,942 $ 21,557,878 $ 25,031,823 $ 3,473,945 16% $24,810,484 $ (221,339) -1%
Intergovernmental Revenue $ 51410056 $ 5,677,324 $ 975,141  § 8,519,119 $ 22,703,694 $ 14,184,575 167% $5,335,080 $  (17,368,614) “17%
Franchise Tax $ 3,158,716 $ 3,061,207 $  3,185820 $ 3,225,000 $ 3,269,000 $ 44,000 1% $3,351,000 $ 82,000 3%
Property Taxes $ 18,111,591 $ 18,155,545 $ 18,491,389 $ 18,546,507 $ 18,899,183 § 352,676 2% $21,578,011 § 2,678,828 14%
General Government $ 787,773 $ 757,271 $ 749,880 $ 788,000 $ 769,000 $ (19,000) -2% $750,000 $ (19,000) -2%
Other Revenues $ 9570948 $ 9,709,082 $ 9,452,791 $ 8,626,897 $ 12,938,697 $ 4,311,800 50% $20,345,043 $ 7,406,346 57%
Total $ 73,395923 $ 78,621,265 $ 75,003,688 $ 87,892,570 $ 110,003,566 $ 24,088,440 25% $104,239,998 $ (5,763,568) -5%
REQUIREMENTS (by function)
Executive $ 9,216,156 $ 10,010,158 $ 10,472,157 $ 11,693,640 $ 11,262,805 $ (430,835) -4% $12,376,877 $ 1,114,072 10%
Police $ 4416566 $ 4,657,533 $ 5112667 $ 5,787,533 $ 5,850,770 $ 63,237 1% $6,017,194 $ 166,424 3%
Public Works $ 17,445,083 $ 18,368,861 $ 20,356,098 $ 23,804,188 $ 23,004,261 $ (799,927) -3% $27,100,879 $ 4,096,618 18%
Library & Recreation $ 4769683 $ 4922316 $ 5233186 $ 5,865,463 $ 5,739,911 § (125,552) 2% $5,808,280 $ 68,369 1%
Non-Departmental $ 2595744 $ 3,903,713 $ 3,537,922 $ 3,432,676 $ 4,910,303 $ 1,477,627 43% $3,419,242  § (1,491,061) -30%
Special Service Contracts $ 426,350 $ 502,922 $ 495922 $ 540,000 $ 540,000 $ - 0% $540,000 $ - 0%
Contingency $ 49,392 $ 85,647 $ 27,881 $ 400,000 $ 400,000 $ - 0% $390,000 $ (10,000) -3%
Capital Outlay $ 577,328 $ 320,384 $ 175,024  $ 541,111 $ 755,948 $ 214,837 $458,245 $ (297,703) -39%
Total $ 39,496,302 $ 42,771,534 $ 45,410,857 $ 52,064,610 $ 52,463,998 $ 399,388 1% $56,110,717 _ $ 3,646,719 7%
REQUIREMENTS (by type)
Personnel $ 25570,623 $ 27,516,835 $ 30,397,970 $ 33,941,957 $ 34,130,203 $ 188,246 1% $36,989,855 $ 2,859,652 8%
Materials, Supplies & Services $ 13,298,958 $ 14,848,667 $ 14,809,983 $ 17,181,542 $ 17,177,848 $ (3,694) 0% $18,272,617 $ 1,094,769 6%
Contingency $ 49,392 § 85,647 $ 27,881 $ 400,000 $ 400,000 $ - 0% $390,000 $ (10,000) -3%
Capital Outlay $ 577,328 $ 320,384 $ 175,024 $ 541,111 § 755,948 $ 214,837 40% $458,245 $ (297,703) -39%
Total $ 39,496,301 $ 42,771,533 $ 45,410,858 $ 52,064,610 $ 52,463,999 $ 399,389 1% $56,110,717 _ $ 3,646,718 7%
EXCESS (deficiency) OF RESOURCES OVER
REQUIREMENTS $ 33,899,622 $ 35849732 $§ 29,592,830 $ 35,827,960 $ 57,539,567 $ 23,689,051 61% $48,129,281  $ (9,410,286) -16%
OTHER FINANCING SOURCES (uses)
Bond Proceeds $ 9243543 $§ 28,532,387 $ = $ 48,000,000 $ 111,363,698 $ 63,363,698 132% $15,200,000 $  (96,163,698) -86%
Debt Service $ (13,282,156) $ (22,082,555) $ (11,337,373) $ (10,993,302) $ (11,368,007) $ (374,705) 3% $(13,254,379) $ (1,886,372) 17%
Interfund Transfers In $ 13,929,137 $ 22945672 $ 15431,059 $ 11,257,582 §$ 39,521,611 $ 28,264,029 251% $11,785,576  $ (27,736,035) -70%
Interfund Transfers Out $ (13,929,137) $ (22,945,673) $ (15,431,059) $ (11,257,582) $ (39,521,611) $ (28,264,029) 251% $(11,785,576) $ 27,736,035 -70%
Capital Improvement Projects $ (23,461,052) $ (35,277,827) $ (19,985,188) $ (73,225,580) $ (177,935,861) $ (104,710,281) 143% $(39,445,824) $ 138,490,037 -78%
Total $ (27,499,665 $ (28,827,996) $ (31,322,561) $ (36,218,882) $ (77,940,170) $ (41,721,288) 115% $(37,500,203) $ 40,439,967 -52%
EXCESS (deficiency) OF RESOURCES OVER
REQUIREMENTS AND OTHER SOURCES (uses) $ 6,399,957 $ 7,021,736 (1,729,731) § (390,922) (20,400,603) (20,009,681)  5119% $85,629,484 106,030,087  -520%
Beginning Balance $ 70,184,139 $ 76,584,096 $ 83,622,487 $ 41,691,275 $ 81,763,532 $ 40,072,257 96% $60,800,543 $  (20,962,989) -26%
Ending Balance $ 76,584,096 $ 83,622,487 $ 81,763,532 $ 41,300,354 $60,800,543 $ 19,500,189 47% $71,137,867 $ 10,337,324 17%
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PARK CITY MUNICIPAL
CORPORATION

445 Marsac Avenue S
Park City, Utah 84060 &
PO Box 1480

Phone: 435.615/5000
Fax: 435.615.4901
www:.parkcity.org

budget@parkcity.org




