Park City Municipal Corporation

2020 BUDGET GUIDE

A Guide to Understanding the Fiscal Year 2020
Municipal Budget




The intent of this document is to provide residents and other
interested parties with a simple, concise, and understandable
overview of the Park City Municipal Corporation (PCMC) budget.
The document addresses two questions:

@ How is Park City Municipal funded?

@ How are those funds spent?

PCMC operates on a fiscal year that begins July 1 and ends on
June 30. The budget for the current fiscal year, referred to as
Fiscal Year 2020 (FY20), was adopted on June 20, 2019, and
became effective July 1, 2019.

Anyone can obtain more comprehensive information and copies of
official budget documents from City Hall (445 Marsac Ave), or

online at parkcity.org. If you have specific questions, please
contact the:

Budget, Debt, & Grants Department
435.615.5000
budget@parkcity.org
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Executive Summary

PCMC's total FY20 budget is $183,543,898, with an operating budget of
approximately $63.8M. The pie charts below provide an overview
of FY20 revenues & expenditures.
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Operating Expenses $61,882,387 $63,829,499
Capital Expenses $191,737,879 $96,443,245
Debt Service $15,628,056 $14,901,881
Contribution to Reserves S0 $8,369,273
Total: $269,248,322 $183,543,898
Revenues
Operating Revenues $130,270,100 $130,543,899
Bond Proceeds $102,200,608 $53,000,000
Funding from Previous Years $36,777,615 S0
Total: $269,248,323 $183,543,899
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How is PCMC funded?

Though funded by multiple sources, property and sale taxes
provide nearly half of PCMC's revenue.

SALES TAX: The total sales tax is made up of several rates levied by
the State, County, and City. Of the 9.05% tax on general purchases,
the City levies 2.9%. During the 2018 budget season, Summit County
Council approved a sales tax increase of .25%. Revenues generated
from this tax will provide funding for transportation and transit
enhancements. Summit County Council also approved a .20% Sales
Tax increase, effective July 1, 2019.

Sales Tax Rates

Sales and Use Taxes (Effective July 1, 2019)
State of Utah

General Sales & Use Tax
Summit County

County Option Sales Tax 0.25%
Recreation, Arts, and Parks Tax 0.10%
Transportation Tax 0.25%
Mass Transit Tax 0.25%
Transportation Infrastructure Tax 0.25%
Transit Capital Expenses 0.20%
Park City
Local Option Sales Tax 1.00%
Resort City Sales Tax 1.60%
Mass Transit Tax 0.30%
Total Park City "Base" 9.05%
Countywide Restaurant Tax 1.00%
Countywide Motor Vehicle Rental Tax 2.50%
Countywide Transient Room Tax 3.00%
Statewide Transient Room Tax 0.32%
Park City Transient Room Tax 1.00%
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How is PCMC funded?
, e

PROPERTY TAX: There are several property tax collecting entities in
Park City: Park City School District, Park City Fire District, Summit
County, Weber Basin Water District, the Mosquito Abatement District,
and PCMC. Summit County assesses taxable property value and
collects all property tax. PCMC's certified tax rate is .002059%.
Primary residences are only taxed at 55% of their assessed value while
secondary residences are taxed at 100% of their assessed value. This
year’s budget was adopted with no property tax increase.

Where Does Your Property Tax Dollar Go?
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Storm Water
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FEES: PCMC has several fees that are assessed on various services such
as business licensing, building permits, recreation, and water fees. All
fees are levied based on the cost of services provided, and are reviewed
regularly and adjusted as necessary. For example, FY20 water rates and
fees increased, in part, to fund water quality projects, such as the new
3Kings Water Treatment Plant. Storm Water fees increased by $0.55 for
most residential customers. Finance instituted a service fee on non-
utility credit card transactions at or over $5,000. Recreation, Ice, and
Golf fees also increased due to rising costs.

GRANTS: PCMC receives multiple federal and state grants every year
that provide funding for public safety, transit (electric buses), and
water delivery projects.

MUNICIPAL BONDS: Many of PCMC’s capital projects are funded
through the issuance of debt. General Obligation (GO), or voter
approved bonds for PCMC, have been rated Aaa by Moody'’s, as well
as AA+ by S&P and Fitch. These are the highest ratings given to a
resort community. Since 1998, voters have approved over $40M in GO
bonds for the acquisition of open space. Additional debt has been
issued for water, walkability, and other capital improvement projects.
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Budgeting for Outcomes

Service Level
Prioritization

2>@> E>2>®

Community  Council  Strategic Plan & Programs & Annual
Vision Goals Desired Outcomes  Services Budget
Performance

Measurement/
Benchmarking

PCMC's Budgeting for Outcomes (BFO) process ensures that
community and Council priorities/objectives are used as the driving
factor for determining the annual budget. BFO begins with a
comprehensive review of the organization; next, each program and
service is evaluated and ranked based on its cost effectiveness and
relevance to the community's priorities. Once completed, Council
uses this information to make informed, strategic budget decisions.

Staff input and department requests also play a significant role in the
BFO process and help create desired outcomes for each
community/Council goal and priority. Defined as observable effects
that visibly demonstrate success, the desired outcomes related to
each goal serve as guideposts for implementing the annual budget.


















Council Strategic Goals

Abundant, Preserved & Publicly-Accessible
Open Space

e Budgetary Change: S53k to change the Trails & Open Space
Coordinator from a contract position to a full-time position.
The Trails & Open Space Coordinator works to protect and
maintain Park City's trails and open space areas, which
increased with the acquisition of Bonanza Flat and Treasure
Hill.

e Treasure Hill & Armstrong/Snow Ranch Pasture: Both
properties are arguably some of the last major or
significant developable pieces of property in Park City
that has the potential to drastically impact the
community's identity and quality of life. This purchase
will protect more than 119 acres of forest and hiking trails,
preserve Old Town’s historic character and scale, and
avoid the neighborhood impacts of construction and
development.

ST

Snow Ranch Pasture
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Council Strategic Goals

e Budgetary Change: Increased funding for a more
inclusive work environment by hiring more
neurodiverse individuals as part-time personnel.
Funding for a new Community Technical Specialist,
who provides support for social equity planning and
project development.

e Budgetary Change: S90k increase in Special Service
Contracts budget. As part of the budget process, the
City Council allocates funds to contract with nonprofit
organizations offering services consistent with the
needs and goals of the City.

Arts & Culture

¢ Arts & Culture District (Capital Project): The proposed district
is intended as a mixed use, public private collaboration
between PCMC, the Kimball Art Center (KAC) and the Sundance
Institute (SDI). Included in the district are anchor buildings for
both the Sundance Institute and the Kimball Art Center. These
buildings will be funded and built by the KAC and SDI; the
organizations will purchase the property from PCMC for the
building lots at the same proportional cost that was paid.
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Arts & Culture District- Illustrative Rendering

The 5.2-acre site will be master planned to take full advantage of
efficiencies in infrastructure, utilities, and parking. The master
planning process will foster stronger relationships between the
buildings and their surrounding amenities—including open space,
pedestrian pathways, transportation resources, arts and culture
uses, non-profit uses, innovative culinary concepts, and
affordable housing. 18






Council Strategic Goals

El:lguged & Effective Government & Involved
~” Citizenry

PCMC earned the trust of the community by engaging its citizens
and regional partners, being responsible stewards of tax dollars, and
providing uncompromising quality service. PCMC's investments are
protected by ensuring that systems and infrastructure are
maintained by making responsible and effective use of technology,
and being fiscally and legally sound.

Community Top Priority
Community Engagement

Desired Outcomes
e Fiscally and Legally Sound (Essential)
¢ Well-maintained Assets and

Infrastructure (Essential)
e Transparent Government
e Responsive Customer Service
e Engaged and Informed Citizenry
e Gold Medal Performance Organization
e Strong Working Relationship with
Strategic Stakeholders

20



Council Strategic Goals

Fiscally & Legally Sound

e Budgetary Change: S75k for specialized legal services with
regards to PCMC services, including affordable housing
projects.

Well-maintained Assets & Infrastructure

e Budgetary Change: S111k for one Building Maintenance full-
time position (includes new vehicle), and contract services
costs. This position helps alleviate pressure put on Building
Maintenance workload because of recent retirements. As
PCMC adds buildings, it's necessary to bolster personnel
resources to maintain them.

 Budgetary Change: S127k for four part-time Streets &
Stormwater workers, which provide snowplow services to the
new PC Heights neighborhood and Richardson Flat Road
during the winter season. A new Administrative Analyst
provides support to several Public Works Departments in a
newly renovated multi-use facility. The $127k increase also
includes materials /supplies costs, and personnel costs to
support the re-structuring of the Public Works workforce.

¢ Budgetary Change: As part of the Public Works /
Transportation re-organization, two Public Works Manager
(Streets & Parks) positions were created. This was done in an
effort to enhance coordination of Public Works-related

activities.
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Budget Process Timeline

The City Council holds its annual Visioning Session in
February. Council goals and levels of service (LOS) are
identified, which guide the annual budget process.

January

February

Departments prioritize and
submit budget requests in
March. Preparation of
tentative budget begins.

Public hearings on the budget take
place throughout May and into June.
The public is encouraged to
participate.
The tentative budget is
presented to City Council at
the first Council meeting in
May.

The new fiscal year
begins on July 1.

The final budget is adopted on
or before June 22 of each year
(assuming there is no tax
increase).

Truth in Taxation hearing
in August, if property tax
increase is proposed.
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Suplemento Espaiiol

32



Suplemento Espaiiol

Poblacién permanente (2018): 8,320

Estimacion de la poblacion de servicios (2018): 37,937
(incluye la poblacion permanente, estimacion de poblacion para
propietarios secundarios y visitantes promedio diarios)

Tamaiio de la ciudad 20.36 millas cuadradas
Tipo de gobierno: Forma de gobierno del Consejo-Gerente (por ordenanza)
Fecha de incorporacién de la ciudad: 15 de marzo de 1884
Valor estimado total de 2018: $9,784,846,434
Valor imponible total de 2018: $8,694,398,985

Desglose de la Categoria de Uso de la Propiedad:

Residencial (Primaria) 15.33%
Residencial (no primario) 70.83%
Comercial 8.98%
Otro 4.86%
Ingreso promedio de un hogar (2018): $96,149
Ingreso familiar promedio (2017): $109,497
Edad media (2017): 39.3

Poblacioén inscrita en escuelas publicas (otofio de 2017): 4,816

Porcentaje de personas de 25 afios o0 mas con (2017):

Diploma de secundaria o superior: 93.3%
Licenciatura o superior: 60.5%
Promedio anual de nevadas (pulgadas, 2009-2017): 350"
Rango de elevacion (pies): 6,500’ to 10,000’
Dias de esquiador de la temporada 2017-18 1,790,605

(Condado de Summit)
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