THE PARK CITY LIBRARY BOARD MEETING MINUTES e JULY 15, 2026
1255 PARK AVE, PARK CITY, UTAH 84060

APPROVED AUGUST 2026

THOSE IN ATTENDANCE: Greg Hembrock, Chair; Janet Smith, Vice-Chair; Marissa Day; Sharon Serpico Hanson; Ann
Sowder; Debra Stafsholt; Patricia Stokes; Jo-Anne Ting; Ann Whitworth, Rachel Sahiman, and Cathy Lanigan from the Friends of the
Library (FOL); Ed Parigian, Park City Council Liaison EXCUSED: Andrea Zavala

STAFF IN ATTENDANCE: Adriane Herrick Juarez, Executive Director; Angela Dohanos, Assistant Director & Head of
Cataloging & Collections; Becca Lael, Head of Events and Publicity; Christine Roh, Head of Information, Technology, & Circulation;
Kate Black, Library Board Secretary

L. ROLL CALL
Mr. Hembrock called the meeting to order at 12:00 PM.

I1. APPROVAL OF MINUTES
Ms. Stafsholt motioned to approve the minutes from the Library Board Meeting on June 17%. Ms. Smith seconded the motion, which
passed unanimously.

III. COMMUNICATIONS AND DISCLOSURES FROM BOARD, LIAISONS, AND STAFF

Ms. Herrick Juarez announced a calendar item: every year we do a meet-and-greet with the Library Board, the Friends of the Library
(FOL), and library staff. This social is scheduled for August 12t from 1:30-3pm in the Community Room. Ms. Herrick Juarez also
distributed ethics pledges to be signed by Board members.

Ms. Serpico Hanson shared about seeing a Human Library in Amsterdam on a recent trip.
Ms. Herrick Juarez thanked everyone who helped with the July 4t parade and FOL book sale. Thank you especially to Ann Whitworth,
who will be taking on an emeritus role with the FOL starting this month. Attendees shared pie and thanked Ms. Whitworth for being a

rock for the library for over 13 years.

IV.  DIRECTOR’S REPORT AND STATISTICS
Ms. Herrick Juarez gave highlights from the July 2026 Director’s Report, available at https:/parkcitylibrary.org/board/.

Ms. Herrick Juarez congratulated Mr. Hembrock for his first meeting as Chair.
Ms. Herrick Juarez noted there were some formula errors in the stats that would be revisited and corrected.

Ms. Ting asked Ms. Roh what her takeaways from the ALA Conference she attended recently were. Ms. Roh responded, saying the big
impression was that support for libraries and library workers seemed high. Ms. Roh said she went to a few sessions on Al in libraries
and learned that NYC Public Library is working on staff-side training for Al, which will be published soon on their website for anyone to
utilize.

V. FRIENDS OF THE LIBRARY REPORT

Ms. Whitworth introduced Cathy Lanigan and Rachel Sahiman, both long-time FOL Board Members who will be co-chairing this year.
Ms. Sahiman will be the new FOL liaison for the Library Board and will attend future Board meetings. Ms. Whitworth said the FOL
surpassed $10,000 raised from the book sale, which is a record. Thank you to everyone who volunteered to help with the book sale,
especially with clean-up. Reminder about the One Book One Community event on July 30, in partnership with Park City and Summit
County Libraries. There will be a reception for FOL members from 6-7pm followed by the public presentation from 7-8pm. Book signing
to follow. The book is Go as a River by Shelley Read.

VI. OLD BUSINESS
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Ms. Adriane Juarez said new subcommittees will start in July. Ms. Herrick Juarez directed attention to a report in this month’s packet
detailing year-end accomplishments at the library. Thanks to all who helped the library this year.

An updated Patron Behavior policy was brought to Board members for approval. This policy now includes information about 3D
printing, Gaming, and Unattended Children. Ms. Smith motioned to approve the Patron Behavior Policy. Ms. Stafsholt seconded the
motion, which passed unanimously.

Ms. Ting motioned to approve removal of the Gaming policy. Ms. Stafsholt seconded the motion, which passed unanimously.

Ms. Stafsholt motioned to approve removal of the Unattended Children policy. Ms. Sowder seconded the motion, which passed
unanimously.

Ms. Smith motioned to approve removal of the YouCreate Lab policy. Ms. Serpico Hanson seconded the motion, which passed
unanimously.

Board Members briefly went over SWOT analysis points from a previous meeting.
Subcommittee updates included:
Ms. Dohanos with an update from the Building Subcommittee: ADA access is being installed in the Santy as we speak.

Ms. Herrick Juarez with an update from the Strategic Planning Subcommittee: we have been pulling stats and numbers to help guide
the process.

Ms. Roh with an update from the Mobile App Subcommittee: the Park City Library app is in its soft launch stage and can be
downloaded from mobile App stores. Marketing is still a month or so away. Please reach out with any questions, as we are in the
testing phase. Ms. Roh also mentioned the library will have a series of programming on Artificial Intelligence (Al) for the public, the first
of which will be held on August 27t at 5pm.

VII. NEW BUSINESS
Ms. Herrick Juarez presented the annual Library Board Trustee training, going over points such as those in the OPMA (Open Public
Meetings Act) handbook, and took questions from Board members.

VIII. EDUCATION ITEM
None.

X. OTHER/SUMMARY
None.

XI. ADJOURN
Mr. Hembrock moved to adjourn the meeting, which Ms. Smith seconded. The meeting was adjourned at 1:24pm.

UPCOMING SCHEDULE

The Park City Library Monthly Board of Directors Meeting will be held on Wednesday, August 19, 2026, from 12:00 PM until 1:30 PM
in the Park City Library, 1255 Park Avenue, Park City, Utah 84060. This meeting will be open to the public both in-person and
electronically. If you wish to attend this meeting electronically, please contact the Library Board Secretary, Kate Black, at
kate.black@parkcity.org, prior to this meeting time to receive login information.




