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INTRODUCTION

The 2025 Work Plan was infroduced on March 26, 2025, and outlines City Manager
priorities, representing focus areas and a platform for mutual accountability. The Plan
contemplates the process of considering, implementing, suspending, or terminating
policies, programs, and capital projects. It is updated quarterly and will be used to
enhance organizational focus and clarity.

Overarching City Council Values and Priorities, identified during the February 2024 City
Council Annual Refreat:

e Balance - Park City should balance the realities of our fourism economy with our
residential quality of life and historic character — and seek creative solutions to
enhance both the resident and visitor experience;

e Connectivity — Park City should maximize opportunities for interpersonal
connection among community members while also removing barriers that
prevent connection between our physical spaces; and

e Experience - Park City should maintain and enhance the unique characteristics
that make it the place of choice to live, work, play, and create — fostering an
inclusive, welcoming, and family-friendly community.

The City Council also identified and ranked numerous other priorities:
Transportation

Core Services

Housing

Community

Community Development and Planning
Neighborhoods

Economic Development

Recreation

. Sustainability

10. Equity

11. Organizational Capacity
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Notes — The Plan does not describe City resources already committed to core and
essential service delivery such as public safety, public works, utilities, recreation, land
use, financial management, human resources, engagement, and technology. Instead,
the Plan was created with existing staffing thresholds in mind. Addifional resources are
likely required before adding new initiatives.
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THE PLAN

Existing Priority Long-Term Planning and Community Development
Initiatives
e General Plan (5 Phases)
o Deadline: September 2025- Scheduled completion and Council adoption
o Next steps: On September 10, the Planning Commission conducted a
public hearing and unanimously forwarded a positive recommendation to
for City Council consideration on September 25
e Bonanza Park Mixed-Use District
o Returned to Council on July 10 and August 26
o Council contfinued the discussion to a date uncertain
e Re-creatfe SR-248
o June-October 2025- Level 2 Screening and Modeling
o August 14, 2025- Mayor/City Council unanimously supported removing the
Rail Trail Alignment from consideration. Project will advance analysis of
Light Rail and BRT alternatives along SR-248
November 2025-January 2026- Local Preferred Alternative
2026-2027- Environmental and Preliminary Engineering
1 year post approval- Final Design
2-3 years post approval- Construction
e SR-224 Bus Rapid Transit (BRT)
Summer 2025- Funding discussion continued
August 12 and 13- City Staff provided comments and attended meetings
for the 60% design review
o EOY 2025- Final design to be completed
o 2026/2027- Construction Targeted
e Deer Valley Resort Base Area Public Improvement District and Letter of Intent
o Next Steps: June- 2025 DVR/PCMC working group discussing the Letter of
Infent and working toward the PPPA prior to December 2025
e EngineHouse Affordable Housing P3
o September 2025- City Staff and Council Member site visit
o Late Fall 2025- Expected project completion
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New/Next Chapter Long-Term Planning and Community Development
Initiatives
e Bonanza 5-Acre Site Redevelopment
o Milestone: August 5, 2025- Exclusive Negotiation Agreement
o Next Steps:

»  August-October 2025: Four Council work sessions with GTS/Brinshore
to refine the site design, zoning, land use (broadly to include
density, height, parking, open space, and public infrastructure
requirements), and regulatory considerations
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= October 2025-January 2026: Planning Commission submittals and
review process. Negotiate pre-development agreement
e  City Hall Future

o February 14, 2025- Council supported installing All-Gender Restroom
(AGR), Council Chamber IT upgrades, wayfinding signs, an analysis of
departments, and a furniture upgrade. Council also requested interior
wayfinding signage, including a directory and directional signage for
resfrooms and elevators

o Deliverable: July-September 2025- Tentative construction

= July 10-mid September- AGR Construction in progress

= July TT1-August 13- Council Chamber IT Upgrade completed

o Next Steps:

=  Procurement for wayfinding signage

» Sustainability suite used as an initial ‘case study’ for a furniture
upgrade to maximize space

= Sustainability/Trails moving to available City-owned space

= Engineering project managers moving to available City-owned
space

e Space Needs Assessment for Transit and Public Works

o Finalizing a report to go to council in coordination with next park and ride

report
e Recycle Utah

o Staffis currently working with Recycle Utah and the City project team to
understand potential impacts of a relocation

o Staffis working with Summit County to roll out a residential recycling
collection site next summer

¢ Quinns Junction Area Park and Ride

o State of the City Goal: By September 1, agree on a Park and Ride location
along the SR-248 corridor and begin design

o August 14- Mayor/City Council provided consensus to look at a blended
park and ride mode, with improvements to both the existing Richardson
Flat lot and the Gordo lot

e DABS Retail Liquor Store Location - Northwest Corner Old Highway 40 and SR-248

o Utah DFCM and UDOT inquired about surplus land abutting Hwy 40 (old
frontage road, across from the anticipated Maverik Station) for a new
retail store

o The surplus parcel straddles City and County boundaries, creating a split
jurisdiction. Neither jurisdiction has zoning for this use, but the State is
exempt from local zoning (UT Code 17-27a-304)

o At the March 14- joint-Council meeting, the opportunity for the new retail
location was discussed. DABS was unable to attend. DABS hasn't provided
any new updates on their plan

e Main Street Area Plan

o State of the City Goal: By October 1, agree upon a circulation and
parking plan for the Main Street Core as well as begin planning for
improvements to Miner's Park fo enhance the Main Street experience
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o July 2025- Deer Valley and Park City continued the conversation about
alignments from Richardson Flats and Main Street to Snow Park
e Pickleball RFP
o Milestone: August 26, 2025- Council approved a Memorandum of
Understanding outlining the terms, estimated timeline and public benefit
commitments. The following is a summary of the public-private partnership
development teams:

»  Wadsworth Development Group (WDG): A seasoned developer
with 28 years of experience in high-quality commercial projects
across multiple sectors

» The Picklr: The largest provider of indoor pickleball facilities in North
America, known for its rapid expansion and commitment to
community engagement

» Other Partners: Big-D Construction, LARC Architecture & Design,
Design West Architects, and CIR Engineering are part of the project
team, bringing expertise in design, construction, and engineering

e Seniors Center on Mawhinney Lot
o Milestone: August 26, 2025- Design team, Sparano + Mooney Architecture
awarded the contract for Phase 1 design services following RFP

*» Phase 1: Concept Design and Schematic Design (expected
duration 10 months)

o Tentative Next Steps:

» Phase 2: Design Development- Procurement for General
Conftractor at this Phase (expected duration 2 months)

» Phase 3: Construction Documents- Includes Construction
Administration to Construction Start (expected duration 4 months)

e Housing Resolution - complete

e Clark Ranch Affordable Housing P3
o January 9, 2025- Council requested three different pricing options
o June 13, 2025- Frontage Road RFP closed
o July 2025

=  Council reviewed three opftions from the Alexander Co.

= Council majority to approve design contract for the Frontage Road

»  Council majority to move forward with concurrent Planning
Commission and City Council approvals to meet November 2025
Private Activity Bond (PAB) application

o August 2025- Clark Ranch Affordable Housing Development MPD
submitted

o September 4, 2025- City Council continued its discussion of housing
affordability scenarios and possible city financial contribution

o September 10, 2025- The Planning Commission conducted a site visit and
held a work session

o September 24, 2025- The Planning Commission is scheduled to conduct a
work session on the proposed rezone

e Public Utilities Rate Structure

o July 1, 2025- Alternative SFR rates were implemented

o Change Single Family and Irrigation rates retroactively to July 1 per
September 4 Council Direction

Updated September 2025



o October 16, 2025- Return to City Council with the Budget team to discuss
how to close ~$1.3M revenue reduction
e Childcare Scholarship Program
o Milestone: September 4, 2025- Council requested a work session to
evaluate program criteria and performance
o Deliverable: Return to a future City Council meeting to discuss further
program refinements.
e EV Charger Program
o Staffissued an RFP for EV charger maintenance, as well as fast chargers.
The RFP is going through review currently, with budget requests in the
upcoming FY27 fiscal year
e Geothermal Study
o August 15, 2025- Council received a staff communication update on the
geothermal study. Staff will be issuing a Phase 2 study RSOQ by mid-
September that will include financial and operating model scenarios

Existing Capital Projects Delivery
e City Park Community Center Building
o August 2025- Demolition and potholing in process. The old City Park
building, playground, basketball and volleyball courts have been
demolished, and site work continues
o August 2025- Construction started
= Utility work for the new water and sewer line is ongoing and
scheduled for completion by October
=  Water main trenching in process
o September 2025- Plat map signed
o December 2026- Targeted construction completion
e PC MARC Aquatics
o Pump house that houses the mechanical equipment slide and climbing
wall structure are enclosed
o The lifeguard station footings are installed. The walls have been framed
and enclosed
o Leisure pool and pump house demolition and site grading will be
complete by the end of September
o Excavation for new pools has begun in preparation for building of the new
pools
o May 2026- Targeted construction completion
¢ Main Street Water Line Replacement
o October 2025- Areas beneath dining decks will be sealed (after decks are
removed as possible)
e RMP Undergrounding (Munchkin Road, Woodbine Way, Kearns Boulevard)
o July 2025- Construction started
o Trenching for conduits and vault installation is in process on Boot Hill and in
Woodbine
o Kearns Boulevard conduit and vault installation has been delayed as the
confractor works with UDOT to lessen impacts to traffic
e Gordo Property Environmental Cleanup
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o March 2025- Final documentation sent to DEQ for review
e Bus Stop Improvements Citywide
o August 26, 2025- Staff Communications provided to City Council
highlighting upcoming work
o March 2025-December 2025- Phase 2 Design/Construction Document
preparation
o February 2026- Phase 2 Contractor Selection anticipated
o May 2026- Phase 2 Construction Targeted
e Thaynes Pathway Construction
o September 2025- Construction 95% complete
o October 2025- Targeted construction completion
e Snow Creek Crossing
o March 13, 2025- Council supported a funnel as the long-term solution with
aesthetic improvements to widen the tunnel, entrance, and exit
o April 24, 2025- UDOT expressed strong reservations about installing a
temporary crossing before beginning construction on a tunnel
o May 2025- Met with adjacent property owners, except the Yarrow. All
expressed general support at this preliminary stage
o June 2025- Launching procurement to source a designer
o September 2025- Tentative approval of design contract and touch point
with Council on the Yarrow
¢ Homestake Roadway and Multi-Use Trail Improvements
o September 2025 Construction update:
= Relocation of underground power lines is in process
= |nstallation of sidewalks, retaining walls, and roadway pavement is
in process
o October/November 2025- Targeted roadway opening and sidewalk
installation complete
o Spring of 2026- Installation of landscaping anticipated
o Summer of 2026- Targeted construction completion

Existing Core/Internal Services
e Workforce recruitment and retention- Hire City Manager
o Panelinterviews- January 2026
o Finalinterviews- January-February 2026
o Start Work- March 2026
e Financial and Accounting Software System (ERP) Implementation
o April 1,2025- Phase 1 - Financials go-live (?-month Implementation)
» Includes: Accounting, Accounts Payable, Budgeting, Capital
Assets, Cash Management, Confract Management, eProcurement,
Project and Grant Accounting, Purchasing, Accounts Receivable,
General Billing, Cashiering, Enterprise Analytics, and Reporting
w/Executive Insights
o January 2025-January 2026- Phase 2 — UB Phase (~12-month
implementation)
o April 2025-January 2026- Phase 3 — Permitting and Licensing (~9-month
implementation)
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o Phase 4 and 5 - Payroll and Asset Management (~2-month
implementation each)
**Each phase requires extensive commitment not only from departments,
but Finance and IT

o Departments with completed or currently planned roll-outs:

» Finance, Budget, Procurement (Phase 1 — Financials)

=  Water Department (Phase 2 — UB)

» Building, Planning, Engineering, and Licensing (Phase 3 — Permitting)

* HR and Finance (Phase 4 — Payroll)

= Fleet, Building Maintenance (Phase 5 — Asset Management) — Will
likely onboard more departments after initial implementation

o Departments not scheduled for implementation: Golf, MARC/Parks, Ice
*We are planning demos for these departments. Tyler Technologies
recently acquired a company that specializes in recreation software

e Credit Card Processing Fees

o Completed merchant fee audit to evaluate more favorable rates

o Deliverable: Analyze both the fee and threshold for credit card
transactions. Based upon findings, we may propose a fee schedule
update. Additionally, we will return to Council in December with an
update on transaction fees throughout the City’s point of sale systems to
report on performance and new vendor costs

=  Finance moved to a new credit card merchant processor
(preferred processor with new EERP system)

* MARC and Golf transitioned to new credit card merchant
processors that work better with their POS systems with lower
monthly rates. This will also allow Golf to collect no-show fees

= Utility Billing will move to a new payment processor, along with all
other web payments, as part of the Enterprise upgrade

e Year-end Close, Annual Audit, Comprehensive Financial Statements, and GFOA
COA Award
o October 2025- Final trial balance for FY25 provided to auditors
o December 2025- apply for GFOA Certificate of Achievement
o December 2025- Impact fee and state reporting (fraud risk assessment,
audited financial statements, financial certification)
e Fraud-Risk Audits
o August 12, 2025- Engagement letter and scope finalized and signed
o Week of August 18, 2025- compiled and provided auditors with initial
request list for the MKSK contract
o September 2025- compile and provide auditors with initial request list for
Water benchmarking study
o September 2025- anticipated project wrap and report issuance
e Workforce Learning and Organizational Development Program
o March 2025- New software (Absorb) launched
o Phased training started with OSHA and compliance is ongoing
o Supervisor Training- expected launch second quarter FY26, online and in-
person soft skill fraining
e Annual Budgeting Process- Completed
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o Interview each Councilor to determine opportunity areas and hold
Council Work Sessions in October and November

o New Process for FY27 budgeting

e Legislative Platform

o January 26, 2025- 2025 Platform approved

o January-March 2025- Ongoing efforts and updates during 2025 Legislative
Session

o Next Steps: Develop legislative tracking best practices or long-term goals
to improve the process

Updated September 2025



